Prevencia na ochranu lesov pred poziarmi

Nazov projektu: Spolocné preventivne Ccinnosti proti lesnym
poziarom v regione Komarom - Komarno

Projekt ID: Joint prepredness activities for wildfires in Komarom-
Komarno region

Koordinacné cvicenie
29/05/2020—30/05/2020

Klacovi €lenovia a veduci jednotiek dvoch, na cviceni zu€astnenych organizacii sa zucastnia
na interaktivnej priprave o koordinacii pri lesnych poZiaroch. Treba urcit aj vzdelavacie ciele
jednotiek, ktoré budu pouzité pocas pripravy cviCenia. Pre veducich jednotiek taktiez
poskytuje vybornd moznost k vytvoreniu spolo¢nych zakladov pre koordinaciu reakénych
Cinnosti, ktoré pocas cviCenia budu vykondvané v teréne. Vzajomné spoznanie ciefov tak isto
podporuje vyvoj dobrovolnych organizacii v spojeni s normalizovanym vykonom.

Coordination training (Event—Private), Komdrom, HU
29/05/2020—30/05/2020

The key members from the two organizations and leaders of the units which will participate
in the exercise will have an interactive training about coordination during wildfires. The
learning objectives of the units will be also defined which will be used for the preparation of
the exercise. It will also serve as a great platform for the unit leaders to find common ground
for the coordination of response activities which will be practiced during the exercise in field
conditions. Getting familiar with each other's learning objectives will also support the
development of recommendations related to standardized capacities for volunteer
organizations.



Prehliadka terénu, 1Zza, Slovensko
28/08/2020-28/08/2020

Odborna skupina spolu s klfu€ovymi osobami partnerskych organizacii vykondva k priprave
cviCenia terénny vylet a planovacie podujatie. Toto podujatie zabezpecuje, aby cvi¢enie bolo
pre ucastnikov dostatoCnou vyzvou, a to na zaklade vzdelavacich ciefov identifikovanych
pocas koordinacného vzdelavania. Nakoniec nasleduje hlavna udalost, terénne cvicenie.

Field trip (Event—Private), Iza, SK
28/08/2020—28/08/2020

The expert group jointly with the key personnel from the partner organizations will have a
field trip and planning event for preparing the exercise. This event will ensure that the
exercise will provide with sufficient challenges for the participants, based on the learning
objectives, identified during the Coordination training. Eventually this event will lead to the
main event of the project which is the field exercise.

Terénne cvicenie s lesnym poziarom, lZa, Slovensko

Terénne cviCenie plného rozsahu so scendarom lesny poziar. KluCovy persondl a veduci
cvi¢enia (EXCON) pre ucastnikov bezpecéne pripravia pracovnu oblast. Prichadza 80 clennd
jednotka nasadenia, pre ktoru bude poskytnuta bezpecnostna instruktaz. Potom vybuduju
operacnu bazu a pokracuju vo cviceni celych 24 hodin. Na druhy den cviCenia prichadza
dalsich 80 ¢lenov, a je pre nich tak isto poskytnuta bezpecnostna inStruktaz. Po inStruktazi sa
pridruZia k hasi¢om, ktori uz st na mieste, a v spolo¢nych operdciach budd pokracovat 12
hodin. V treti denl cvi¢enia skupiny demontuju svoje bazy a odchadzaju domov. Terénne
cviCenie umoziuje 205 ucastnikom, EXCON a organizatorom spolo¢né testovanie svojich
konani v simulovanej, cezhrani¢nej hasiéskej situdcii. Cvi¢enie sa uplatiuje pristup
orientovany na ucastnikov, o znamena, ze EXCON pripravi pre pracovné oblasti taky scenar,
aby Ucastnici sa museli rozhodovat sami, prinuti ich k vzdjomnej spolupraci a odpovede
koordinuju spolocne. Déraz bude sustredeny na vyzvy, ktorymi skupiny si nevedia poradit
bez pritomnosti jednotiek z druhej strany hranice. Vzdeldvacie ciele su pocas cvicenia
sustredené, umoznujuc pre EXCON odhalenie nedostatkov a identifikaciu dobre osvedéenych
cviceni.



Wildfire field exercise (Event—Private), Izsa, SK
09/09/2020—13/09/2020

Full-scale field exercise with wildfire scenario. The key personnel and the excercise control
(EXCON) prepare the worksites for the participants in a safe manner. The response units with
80 members will arrive, then they will have worksite safety&security briefing. After that they
will establish their base of operations then the exercise will continue for 24 hrs for them. On
the second day of the exercise additional 80 members will arrive, they will also have worksite
safety&security briefing. After the briefing they will join the firefighters already on scene and
continue joint operations for 12 hrs. On the third day of the exercise the teams will demolish
their base and depart home. The field exercise will provide an opportunity for 205
participants, EXCON and organizing members to test their procedures jointly in a simulated
cross-border wildfire emergency. The exercise will have a participant-driven approach, which
means that the EXCON will prepare a scenario with worksites in a way that the participants
need to make their own decisions and forced to cooperate with each other and coordinate
their response units jointly. The emphasis will be given to challenges that the teams cannot
face or practice without the presence of other units from the other side of the border. The
learning objectives will be kept in focus during the exercise allowing the EXCON to identify
gaps and good practices.
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